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Cseke: Inside Out also develops and produces professional theatre productions created and performed by mixed-ability teams where some members self-identify as having a disability and others don't. Whatever the make-up of the team, however, we work to ensure that our artists with disabilities take authorship and authority over the plays. (2010) and Fractured Fables-Th e Prison Puppet Project (2013). Founded in 2006, Snafu's work emphasizes communities and individuals who have been marginalized, oppressed, ignored, and forgotten. Th ey work with dynamic visual storytelling and a low-fi , Do-It-Yourself aesthetic using repurposed, recycled, and found materials as often as possible.
In For FemFest, we also bring in touring artists from other regions in Canada as well as international guest artists. We have one foot in the arts and one foot in community change, making us unique and making it hard to fi t in to any funding box.
Cseke:
We've recently begun to interrogate and expand our working defi nition of "ability" and "disability." Historically the practice has had us work almost exclusively with adults with developmental disabilities. We're pushing past these boundaries, though, and have begun to off er programs to a wider spectrum of individuals and communities, looking at how we can work with Calgarians with mental health challenges, chronic pain, or cognitive health diagnoses. Th is spring we'll be partnering with the Alzheimer's Society of Calgary to off er improv theatre classes to adults with early-onset Alzheimer's disease.
Whether in the community-based classrooms or on stage, we're ultimately here to support and engage artists with disabilities and to celebrate their valuable place at the cultural United Nations top ten goals for the new millennium! Such funding comes mostly from citizenship and immigration grants aimed at supporting settlement and integration of new Canadians.
Rubin:
We often have the opportunity to access funding that targets specifi c communities, such as the Canada Council's Artist and Community Collaboration. Also, the Greater Victoria Capitol Regional District Arts Development Fund has supported new works with their project grants. More recently the BC Arts Council has given a travel grant for a prison theatre conference I attended this January. Th e theatre work inside prisons and with marginalized populations is a growing fi eld and is well supported in the USA, so there is hope for more support in Canada as we develop this particular kind of work.
Cseke: One area of funding we're able to access that few other arts companies in Calgary can is funding through an arms-length provincial organization called Calgary Learns. Th eir grant funds our ctr 167 summer 2016
Including the Inclusive | FEATURES dations specifi cally support arts and culture, others do not. For example, we are applying to foundations that focus on mental health and wellness for our current mental health project, even if they do not normally support the arts. We have also managed to attain funding from other branches of government, such as funding from the City of Winnipeg Equity Committee and the Manitoba Status of Women. We have also been able to partner with community organizations for projects, and they will fund aspects of the project or apply for funding from their funding bodies to cover joint costs.
Bou-Matar : As a culturally diverse theatre, we are able to access the Equity Offi ce at the Canada Council, support that no other theatre groups in our region were qualifi ed for.
Cseke:
In a slightly less obvious way, I also see that our mandate gives us an advantage when approaching donors and corporate foundations. Th ere is a danger that comes part and parcel with these donor-pitches, and that's why we have to be very conscious that we aren't exploiting the lived experiences of our community. A term common in the disability community is "inspiration porn," where the lives of people with disabilities are reduced to narratives of constant struggle and lowered expectations that set up a "cheap" payoff when something nice or surprising happens. It's a seductive narrative and one that we have to very consciously dismiss when trying to get support for our programs. community classes and comes with rather specifi c criteria. To justify the grant, we must prove that our classes teach "foundational learning" skills, which encompass basic literacy, group work, oral communication, and the like. Among their grantees we are a bit of an anomaly, but they have been very generous in working alongside us to make our case.
McIntyre:
We are able to access funding from private foundations that support issues or topics we are addressing. Although some foun- McIntyre: A dilemma for us is the artistic merit criteria for arts funding. Due to our work with community groups, we often are not seen as "professional" to some traditional arts funders. Our focus on social issues and the community is something we try to balance with artistic excellence, but in our region, if we want to represent diversity on stage, we often cast and work with less experienced artists. As a result, we don't always score high on the artistic merit aspect, and the lack of "professional" artists has sometimes meant we do not receive provincial and federal arts funding.
Cseke:
We also face the question of whether our artists are "professional." Even when our artists are paid professional rates they rarely have a history of professional engagement, and few if any of our gang has post-secondary theatre training (another accepted signifi er of professionalism). Th is gap, though, has brought us to question the model that we often fi nd ourselves working to push our way into. Is professionalism the right goal for us? I often doubt the value of our company achieving "professionalism" by shoehorning our participants into a system that has historically and systemically excluded them.
Bou-Matar:
Unlike what you are describing, MT Space has been relatively lucky in accessing Canada Council funding. Our organization has made it to the operating stream, and our operating funding has been topped up with an annual grant from the Equity Offi ce. Being a culturally diverse organization thriving outside the major urban centres has put us at a competitive advantage.
Where we are falling behind is in our municipal funding. While we do access funding from four diff erent local municipalities (City of Kitchener, City of Waterloo, City of Cambridge, and the Region of Waterloo), the amounts are still much smaller than what we would hope for. Ninety-four per cent of the municipal arts funding in our region goes to four pillar organizations (Centre in the Square, KW Art Gallery, KW Philharmonic Choir, and THE-MUSEUM). Th ese institutions are no doubt long-standing staples of our community, but they mostly represent the dominant Eurocentric establishment and its audiences. Th is keeps only 6 per cent of the funding available to be shared by all other arts groups, and there are a lot of us doing a lot of awesome things on shoestring budgets.
McIntyre:
We have managed to secure multi-year funding at a low rate from the Winnipeg Arts Council due to the fact that community is key in their criteria, but we have struggled for stable funding at other levels. In addition, what may be viewed as political in our work seems to deter some businesses or corporations from Rubin: Because I am an independent artist and my studio is not incorporated as a non-profi t, my options for funding are limited. I liaise when I can with companies that are incorporated and have produced some shows under the auspices of a non-profi t organization called Full Spectrum. My reputation in the community has helped in the building of a relationship with the Canada Council, the Greater Victoria Capitol Regional District Arts Development Fund, and with BC Arts Council, but as others have noted, being recognized and supported as a "professional" theatre artist has its own kind of labyrinth to navigate.
With William Head on Stage, it is also hard to access funding due to the nature of our work, and it is very hard for the men at WHoS to access operations funding because they have little access to communication with the outside.
Question: On the whole, how do you fi nd that your company fi ts within the criteria set out by arts funding bodies? Bou-Matar: Th e question here is very broad. Criteria set out by funding bodies tend to diff er a lot between funding agencies and levels of government. While we fi t perfectly into some, we feel very marginalized by others. On the whole, however, I can relate to the challenges Kate, Col, and Hope are facing. We are not committed to the Canadian Th eatre Agreement and often have the luxury of working with non-professionals or non-arts organizations. Yet, all our work is professional in structure, run by professionals, and involves a number of professional artists and wages. I like to think that we have always tried to make such challenges into opportunities by accessing professional grants from the arts councils but also accessing settlement and immigration grants, youth support grants, and academic research grants.
Rubin:
We have been supported in specifi c grant applications for funding with the Canada Council and with the Capitol Regional District Arts Development Fund in Victoria. We feel recognized in these capacities so are thankful for this level of support and doi:10.3138/ctr.167.008 ctr 167 summer 2016
Including the Inclusive | FEATURES wouldn't have been able to do the projects and shows we created without this funding.
In the prison work, there are countless volunteers, staff members, the administration at William Head Institution that support the men at WHoS, and those of us who go into the prison. Ultimately it is the men of WHoS who have spent thirty-four years steadfastly working hard to keep their company alive within the institution. We are deeply grateful for the opportunity to bring our skills and passion for theatre to them.
McIntyre:
On the whole, we fi t well with our local arts council. We also have done well in securing community-based funds from arts councils programs such as artist and community collaboration. Although our provincial and federal arts councils highlight equity and diversity, artistic merit is still paramount, and that is where we struggle with the criteria. How do we develop professional artists from diverse backgrounds if they don't already exist in the region? How do we make arts accessible to the whole community if the professional artists in the region do not refl ect that community? How do we engage the community in the arts if we can't make them integral to the actual art practice? Th ese are questions we are currently wrestling with as part of ongoing conversations with the Manitoba Arts Council, where artistic merit trumps other considerations.
We have to explain, defi ne, and be very careful about laying out the work we do-separating the work of professional artists from community members in order to try to demonstrate eligibility for specifi c programs. At the end of the day, after fi fteen years of operation in Winnipeg, we still struggle for any stable funding to cover the scope of our work.
Cseke: Both our municipal and provincial funding bodies have separate community funding streams, and those are great fi ts. We also seem to have a pretty healthy ecosystem of corporate and charitable foundations. I've found that if there is a chance to sit down with someone to talk through the work, then the value of it shines through. It wasn't until I could have a coff ee with a granting offi cer from the RBC Foundation to talk about the unique opportunities and challenges in designating some of our artists as "emerging" despite not being able to fi t some of their standard criteria were we able to secure funding.
Bou-Matar:
Coming from a country (Lebanon) where both public and private funding for the arts are virtually nonexistent, I fi nd that comparatively the fi nancial support for my work and my organization to be fantastic! I feel that in Canada there is funding for every "good" project you can think of. You just need to be willing to put in the eff ort and to have the patience to fi nd it.
Rubin: Like the other members of this panel have so clearly articulated, there is a need for a brighter light shone upon the definition of artistic merit and in stable support for those who are professional but do not work in a traditional modality.
We are challenged to continue to be spokespeople for the specifi c kinds of work we do and to search out and fi nd other funding agencies that recognize and want to support us as professional theatre artists in our community and in the country. Creating more opportunities for diversity and inclusion is at the heart of this ongoing discussion.
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